Template 5 : Risk Model

Risk Categories

Public Sector Entities Internal Audit Manual, Kenya

Econome
+ Capital Availahiliy
v Credit
- |ssuance
- Default
- Concentration
+ Liquidity
» Market
+ Funding
+ Cash Flow
» Market

Commudity
Prices

- Interest Rate

- Unemployment
- Indlices

- Exchange Rate
- Equity Yaluation
- Real Estate

Natural Environment

+ Biodwersity

+ Emissions, Effluent, and
Waste

+ Energy

+ Fire

+ Natural Disaster

+ Sustanahle
Development

+ Transport

+ Water

Foilical

+ Governmental Changes
+ Legislation

+ Putilic Palicy

+ Requlation

Yates

Infrastruciure Technology

+ Availability of Assets + Data

+ Capability of Assets - Acuisition

+ Arcess to Capital - Maintenance

+ Complexity - Distribution

+ Mergers/Acauisitions - Confidentiality

- Integrity

Personne! + Data and System

+ Employee Capability Availability

+ Fraudulent Activity + Capacity

+ Health and Safety + System

+ Judgement - Selection

+ Malfeasance - Development

+ Security Practices - Ueployment

+ Sales Practices ——— Reljahilite———
, S0Cka!

Buiness » Dernographics

+ Brand/Travemark + Comorate Ciizenship

+ Competfion » Environmental

+ Consumer Behavior Stewardship

+ Counterparty + Privacy

+ Fraud

+ Industry Standards Technological

» Chwnership Structure + Electronic Commerce

+ Publicity + External Data

+ Product Relevance

+ Emerging Technology

Frocess

+ Capacity

+ Design

+ Execution

+ SuppliersDependencies




